Master Plan Implementation

6-8 Month Objectives

o Establishment of “Improvement District” for self-governance (City/Lake Commission)
o Pursue the purchase option of the lake property (City/Lake Commission)
o0 Economic impact study (Lake Association, KS Dept of Commerce)

o Preliminary engineering plan for county road improvements (Morris County
Commission)

o Replacement of public dock at Section A park (City, KS Wildlife and Parks)
o Retail gasoline sales on the water (City, local marina)
o0 Water safety study (Public Safety Committee, KS Wildlife and Parks)

0 Review and propose changes to water safety and related ordinances (Public Safety
Committee)

0 Revisions to the Lake Association by-laws (assigned committee)

o Improvements and expansion of Lake Association website (Lake Association, Fort
Hays State University)

o Continue distribution of Master Plan and coalition building — KDHE, KS Wildlife and
Parks, KDOT and KS Dept of Commerce (Executive Committee)

o City/Lake Park entrance signs improvements (Beautification Committee)
o City/Lake Park Hwy US 56 sign replacement (City)

o Improvement of fish habitat (Water Quality and Fishery Committee, KS Wildlife and
Parks)



