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November 2, 2003

Dave Baker
E-13A Lake Rd.
Council Grove, KS 66846

Dear Mr. Baker,

Enclosed please find the workup [or the 2004 Income / Expense report that was used for
County Tax purposes. Also included is Mayor Montgomery's workup estimating
expenses m the future. Councilman Jones asked that I mail you a copy.

The 2004 Income / Expense Report only includes 90 % of' the caretaker’s wages plus the
hourly rates paid to the other employees when they mow, blade, or work at the lake. It
does not include any wages for Ted King’s inspections at the lake or any other type of
work pertaining to building, plumbing, sewer, or mechanical permits for the lake. Tralso
does not include any type of expenses from the City Administrator’s salary. Tt also does
not inchude any fees that are currently charged to all other departments for city hall
expenses. It also does not include any salary paid 1o the Mayor or Council Members for
any meetings they have received wapges for attending lake meetings in 2004 or
discussions at regular meetings periaining to the lake. Lastly, none of the city attorney’s
wages have been taken out of the lake budget.

Ted King indicated to me that he has spent 65% of his time in 2005 doing mspections or
borderline establishments at the lake. Ted is making $35.353.80 per yeat. 65% of
$35,353.80 {s §22,979.97. However, for example purposes only, [ am calculaling
$197.30 per pay period to the lake, which calculates out to $5,129.80.

I also am calculating $125.00 per pay period out of the City Administrator’s salary to the
lake, which has never been done before. That equals $3,250 per year.

I have included in this packet a spread sheet that gives the total paid to the governing
body in 2004, 1 calculated 10% that could be added to the take expenses.

The city attorney made $1173.46 per month in 2004, Taking 10 % of his wape would
calculate to $1408,08 thal ¢could have been added in 2004, :



$5,129 from Ted's wages as calculated above, $3,250 from the City Administrator’s
wages, $1,600 dollars from the governing body’s wages, and $1408.08 from *he city
attorney’s wages that werz not included to the following report totaling $11, 387.88
dollars.

I also would like to point out that there are serviees like Auditors, City Treasurer,
Municipal Judge, Fire Chief, Assistant Fire Chief, Fire Department Secretary, Training
Officer, and Water Department Employees, that could also have some of their wage taken
out of the lake department Tor work that is specifically done for the lake, which has never
been done because the budget will rot allow it.

Lastly, there has been concern bacanse the city is caleulating aotmal equipment rates into
the expense report, This is allowed because no fuel expense, mechunical repairs and
mechanic wages, depreciation values, or replacement cosl are calculated into any expense
for the lake. These costs have been traditionally charge to the general budget

Sinicerely,

aml})f .. Matthews

City Administrator
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Parsonal Services
Management Fee
Equipment Expensea
Police protection expense
Contractual Services
Commaodities

Gravel!

Capital Qutlay

2004
$37,980.46
$9,463.51
$10,640.00
$19,731.00
$13,842.44
$5,519.61
$72,614.70
$12,751.72

2005
$50,399.99

$9,463.5%
$31,210.00
$20,413.92
$13,842.44

£5,519,61
$40,000.00
$12,751.72

Total $182,543.44  $193,601.19
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